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Abstract

This chapter article describes a community-focused environmental project and the project management
capabilities used to deliver it. It connects sustainable practices with local livelihoods and biodiversity, and
highlights the importance of stakeholder alignment, collaborative delivery, risk management and leading
without formal authority. Reported project outcomes remain part of the historical source account.

Key highlights
• Social and environmental projects require alignment with community needs and beneficiaries.

• Open partnerships help coordinate work across several contributing organisations.

• Leading without authority and managing stakeholder relationships are practical delivery skills.

• The source reports outcomes involving trees, biogas and access to clean water.
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