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CXO Round Table 2025 – Detailed Agenda 
Date: 22nd November 2025​
Venue: The Westin, Pune​
Time: 4:00 PM to 10:00 PM​
Theme: Project Economy 2026 – Delivery Excellence, AI, and Governance​
Panel Topic: The Human Factor – Skills, Change Management, and Inclusive Growth 

 

Agenda 
 

Time Duratio
n 

Session Notes 

4:00 PM 60 min Welcome, Coffee, and 
Networking 

Arrival, informal meet and greet, 
refreshments 

5:00 PM 10 min Welcome Address – Rinoo 
Rajesh (PMI Pune-Deccan 
India Chapter) 

Event objectives, setting expectations, 
ground rules, overview of key themes 
and outcomes 

5:10 PM 5 min Changeover/Session Setup — 

5:15 PM 10 min Welcome Address – PMI 
South Asia Team (Amit Goyal 
PMI) 

Chapter support and regional leadership 
remarks 

5:25 PM 5 min Changeover/Session Setup — 

5:30 PM 30 min Panel Discussion: “The Human 
Factor – Skills, Change 
Management, and Inclusive 
Growth” 

Debate on organizational/societal 
change for AI and project economy, 
skills, minimizing bias, inclusion 

6:00 PM 30 min Round Table Discussions (All 
Participants) 

Group discussions, cross-industry 
insights, sharing of best practices 

6:30 PM 5 min Vote of Thanks – Amit Jain Formal close of the main program 

6:35 PM 180 min Dinner & Networking Open networking, dinner, informal 
exchanges, lasting connections 

10:00 
PM 

— Event Close — 
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Key Takeaways for CXOs 
●​ AI-Driven Leadership & Strategic Decision-Making:​

Integrate AI and analytics for smarter resource planning and enhanced project 
performance. 

●​ Governance & Ethical AI Adoption:​
Foster transparency, innovation, and compliance while addressing ethics, 
privacy, and bias. 

●​ Resilient, Adaptive Organizations:​
Learn change management, collaboration, and creativity strategies to lead 
inclusive, future-ready teams. 

●​ Risk Management & Delivery Excellence:​
Explore automation, analytics, and frameworks for superior risk control and 
reliable delivery. 

●​ Networking & Collaboration:​
Form deep connections with thought leaders, discuss cross-sector 
innovations, and explore scalable governance. 
 

 
Panel discussion topics based on the CXO Round Table event themes: 

 

1. The Human Factor in Project Economy 2026 
●​ Resilience and Adaptiveness: How can organizations build teams that thrive in 

disruption and prioritize inclusivity and human-centric values? 
 

●​ Skills for Tomorrow: What competencies are vital for success as project 
management transforms via AI and digital 

 

2. AI, Change Management, and Delivery Excellence 
●​ AI-Driven Leadership: How are CXOs leveraging GenAI for smarter planning, 

risk management, and strategic execution? 
●​ Ethical AI and Governance: What frameworks ensure innovation and 

compliance, while addressing privacy and algorithmic bias? 
●​ Change Management in the Digital Age: Practical tactics for leading 

transformation, fostering creativity, and building collaboration. 
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3. Inclusion and Bridging the Digital Divide 
●​ Inclusive Growth and Participation: How do we minimize bias and ensure all 

stakeholders are represented in the AI-driven economy? 
●​ Policy for Responsible Innovation: What is the CXO role in shaping policy and 

global governance for sustainable technology adoption? 
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